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Report Leadership is a multi-stakeholder group that aims to challenge
established thinking on corporate reporting. The contributors to this
initiative are the Chartered Institute of Management Accountants (CIMA),
PricewaterhouseCoopers LLP, Radley Yeldar and Tomkins plc.

You can help shape the way that the Report Leadership project evolves by
giving your comments, actively participating, or adopting the elements that
appeal to you. Please prowde any feedback, register your interest and keep
up to date with developments at www.reportleadership.com

CImA

The Chartered Institute of Management Accountants is
a leading membership body that offers an internationally
recognised professional qualification in management

accountancy, which focuses on accounting in business.

PRICEVWATERHOUSE(COPERS

The firms of the PricewaterhouseCoopers global network
provide industry-focused assurance, tax and advisory
services to build public trust and enhance value for
clients and their stakeholders. More than 130,000 people
in 148 countries across our network share their thinking,
experience and solutions to develop fresh perspectives
and practical advice.
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radley yeldar
ry- consistently creative

Radley Yeldar is a creative communications consultancy
offering a range of specialist services including brand
identity, corporate reporting, corporate responsibility,
digital media, internal communications and

marketing communications.

Tomkins

Tomkins plc is a global engineering and manufacturing
group listed on the London and New York stock exchanges.
Tomkins operates over 130 manufacturing facilities, employs
some 37,000 people worldwide and had annual sales of
approximately £3 billion in 2005.



Corporate reporting should be
more Informative and accessible.

-> Help companies to report in ways that are more
relevant and informative to their primary audience

- Encourage investors to push for the information
they want

-> Prompt standard setters to consider how they
might foster beneficial change

Above all, it I1s intended to stimulate further debate.
We welcome your feedback.




Corporate
reporting...

rethought



- Aligns external reporting more closely
with management reporting

-> Recognises the complexity of business today

- WIill adapt readily to other media

- Is relevant and accessible to the investment
community




MESSAGING

Companies often bury key messages in text or fail to spell
them out at all.

As a result, investors and other audiences may have to read
the whole document before they can work out the main issues.

Many reports also give out mixed messages. There are key
investment points that a company needs to get across — but
other, less crucial themes or transient issues are bolted on
to support an attractive design concept.

Clear messaging helps guide the information that readers
take from a report — and shape the conclusions that they
draw from it.

Some companies still seem to believe that the way to

present their investment case is to show a partial picture,

or huff and puff. We disagree. If management talk to people

as equals, mention the downs as well as the ups, and explain
why they believe in the business — investors are more likely to
get the message.

Clarity.

Messages backed-up by evidence.

Plain speaking.

Plain English.

Balanced discussion of performance.




What we’ve done to make it work

Explained what the group believes are the critical issues,
spelling out important messages.

Presented key messages in pull quotes, titles, bullet points,
sub-headings etc.

Provided information visually through graphical summaries.

Applied the following golden rules for the text:
- Tell it like it is.

- Explain, don't spin.
- Don't fudge the tricky bits.

- Avoid jargon, unexplained acronyms, formality
and pomposity. cutive’s statement

We had a good year in 2007, but we have
the potential to do much better.

We increased revenue by 21% and pre-tax
profit by 19%. We maintained the improvement
in cash flow. And we increased our share of the
European maritime all weather beacon market.

But it would be wrong to imply that
everything in the garden is rosy. Of course,

we want investors to note our strengths.
e —— But our future success will come not just
from playing to our strengths, but also by
{{Ve had a good year in 2007, but we have addressing our weaknesses.

the potential to do much better.

We increased revenue by 21% and pre-tax
profit by 19%. We maintained the improvement
in cash flow. And we increased our share of the
European maritime all weather beacon market.
But it would be wrong to imply that

everything in the garden is rosy. Of course,

we want investors to note our strengths.

But our future success will come not just

from playing to our strengths, but also by
Notes to the financial ddressing our weaknesses.

Explanations

A defined benefit plan is a pension plan
where the rules of the scheme determine
how much pension members will receive
during retirement, dependent on a number
of factors. The relevant factors in both the
Generico schemes are: final salary at
retirement age, number of years of service
and age at retirement.

Post-employment healthcare benefits

are provided to retired employees in North
America conditional on the employee having
remained in service up to retirement age and
the completion of a minimum service period.

The current service cost (as calculated
by the actuary) is the increase in the
present value of the pension plan and
post-employment healthcare liabilities
resulting from employees’ service in the
current period.

The present value of the plan liabilities is
calculated by independent actuaries,
partnership, using the projected uni

d by discounting the est

See pages 8 and 56 of Generico Annual report =






